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The Waste Hierarchy

Rethink
Refuse

Shifting the buy-use-toss paradigm
to a more thoughtful approach.

Saying “no” to excess packaging,
single-use items, etc.

Composting food waste
and food scraps.

Keeping valuable
material out of the trash.
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Reuse Programs & Activities

Community programs
» Tool libraries and libraries of things
» Swap shops and zero waste days
» Repair cafes & fixit clinics

Secondhand shops and refilleries
» Furniture banks, thrift shops, bulky grocery

Food rescue

Reusable food ware (restaurants,
business/college campuses, K-12 schools)

Textile and clothing donation

Online material exchanges

Reuse Policies

» Single-use bans (plastic bags, Styrofoam,
water bottles, black plastic, etc.)

» Skip the Stuff
» Surplus management requirements

* Procurement policies focused on buying
durable, repairable, refurbished or
remanufactured goods

« Demolition delays
 Deconstruction ordinances

« Extended Producer Responsibility
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Reduce & Reuse Action Plan

Single-use 5 Building
Packaging LY Materials
Ieles & Electronics
Clothing

Business & Institutional
@ Household @ Furniture, Fixtures and
Durable Goods Equipment




Common Barriers to Reuse Our MassDEP Tools

Grants and financial incentives

<°=  Cultural

Technical assistance
Education and outreach
\é Awareness and access

Network building

- Storage, storage, storage!
Outlets and markets
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Grants to Expand Reuse Systems
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UMass Amherst New2U HandUp bilingual advertising and e 74 e
campus thrift shop expansion digital ad pilots for mattress resale Carey Company deconstruction pilot on Nantucket




Untold Brewing reusable Computers 4 People computer repair and Swanson’s Fabrics mending
pallet wrap pilot redistribution to those in need workshops
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Arlington Public Schools switch to reusable utensils,

Clean Water Action support of Truro Community Kitchen'’s trays, and condiment dispensers

transition to reusables for free meal service
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Delivering-Food with Purpose
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Technical Assistance to

Support Best Practices

» RecyclingWorks in MA guides, templates,
case studies, and one-on-one assistance

» Best Management Practices for Reusable
Takeout Containers (BMPs)

« Guidance for food establishments interested in
replacing single-use takeout containers with
reusable service ware

Photo credit: The New York Times Care About

Food Waste? In Massachusetts, You Can Be a
Compost Consultant.



https://recyclingworksma.com/reusable-containers-guidance/
https://recyclingworksma.com/reusable-containers-guidance/
https://recyclingworksma.com/reusable-containers-guidance/
https://www.nytimes.com/2025/03/25/climate/food-waste-compost-massachusetts.html
https://www.nytimes.com/2025/03/25/climate/food-waste-compost-massachusetts.html
https://www.nytimes.com/2025/03/25/climate/food-waste-compost-massachusetts.html

Education & Outreach

» Host educational webinars on reuse topics

- Educate the public on reuse and repair in daily life
and spread awareness of local opportunities

Deconstruction]in]MAW

Break Up o R e N
with Single- Menu
Use Plastics!

Saving a Lifetime of Waste
774 views - 5 months ago

Homemade Broth
de with veggie
ones, a

Hot Tips to nd/or

Reduce &
Reuse

this Summer
——l

Ma
j  scraps, b
4 cheese rinds

Pumpkin Soup

and Pumpkin Seeds
Made with

leftover pumpkin
Apple Scrap
Vinegar Dressing
Made with apple

peels and cores




Fostering Connections

Deconstruction Workshop
In-person, October 2025

« About 70 participants, private and public sector

* Mapped steps to move the needle on
deconstruction in MA

« Report with recommendations coming soon




We’re Continuing to Build a Network

Reduce & Reuse Network
* 1,300+ members and growing

Deconstruction Work Group
» General contractors, designers, building
officials, historic preservationists, etc.

Bulky Item Work Group

 Facilities managers, remanufacturers,
furniture banks, junk removal
companies, municipalities, etc.




Kathi Mirza: kathi.mirza@mass.gov

Janice Paré: janice.pare@mass.gov

Leah Kelleher: leah.kelleher@mass.gov

Learn more and find past meeting recordings:
MassDEP Reduce & Reuse Working Group



mailto:kathi.mirza@mass.gov
mailto:janice.pare@mass.gov
mailto:leah.kelleher@mass.gov
https://www.mass.gov/service-details/massdep-reduce-reuse-rr-working-group#:%7E:text=A%20forum%20for%20discussion%20of,2030%20Solid%20Waste%20Master%20Plan.


























































































































































Download the fullfactsheet




The reuse O
industry is iy
growing &

standardizing

e ANSIReuse
standards

e Universalsymbol

e GlobalReuse
Alliance
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https://www.pr3standards.org/standards-panel
https://www.pr3standards.org/standards-panel
https://rebrandreuse.org/
https://rebrandreuse.org/

North American Reuse Service Provider Market
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This industry map is a snapshot of the 2025 landscape of growing reuse businesses. It highlights service providers operating across multiple venues, serving ongoing
clients, or demonstrating intent to scale through growth, investment, or infrastructure. While not exhaustive, this snapshot offers a useful view of the ecosystem’s O Upstream
structure. Categories reflect business function and market role. The industry is evolving quickly; we welcome corrections or updates at (email)



Key reuse opportunity: Events and venues

\

Controlled Environments = Ideallabs
High Visibility = Culture Shift
Reuse in large-volume,closed-loop venues is a powerful

vl

catalyst.

Resources:Reuse Wins at Events - Reuse Playvbook for Sports & Entertainment - Model RFP for

venues - Sports & Entertainment Case Studies



https://upstreamsolutions.org/reuse-wins-at-events
https://www.greensportsalliance.org/press/comprehensive-guide-to-implementing-reuse-systems-in-sports-and-entertainment-venues-green-sports-alliance-releases-reuse-playbook
https://static1.squarespace.com/static/5f218f677f1fdb38f06cebcb/t/6997511178d5e0723e9f6a25/1771524369802/Model+RFP_02+2026.pdf
https://static1.squarespace.com/static/5f218f677f1fdb38f06cebcb/t/6997511178d5e0723e9f6a25/1771524369802/Model+RFP_02+2026.pdf
https://upstreamsolutions.org/sports-entertainment-case-studies

Key reuse opportunity:schools

\

High volume

\

Most food and drinkis consumed on-site w/ few exit points
from a schoolcafeteria

Reduces exposure to toxins

Matches daily practices with learnings in the classroom
Creates schoolpride + Increases justice in a com munity

N

Helps normalize reuse in society

Image: Re:Dish

Resources:Conscious Cafeteria Report - Reuse in Schools - SchoolCase Studies



https://drive.google.com/file/d/1-_pMpOuOSNEI85PPlDmjG-nya2uMoB7O/view?usp=sharing
https://upstreamsolutions.org/reuse-in-schools
https://upstreamsolutions.org/school-case-studies

Policy Opportunities

Today in US & Canada:
120+ Reuse [aws

covering

8 O+ m i].].ion people

See them allon Upstream’s Reuse Policy Tracker



https://docs.google.com/spreadsheets/d/1dVYkjRFhYoza1qGkPDphpnaZS-_JfjD9R-saNEUH8zQ/edit#gid=0
https://upstreamsolutions.org/policy-tracker

State of policy in the Northeast

Brookline, MA Maine Maine Maine Connecticut Falmouth, MA
Ea;itll?zz?\]t;n Necwit;{:rk Rhode Island Maineik Needham, MA
Falmouth, MA Massachusetts New Jersey*
Needham, MA New York Newton, MA
New Jersey Vermont Stam ford, CT
New York City Watertown, MA
Newton, MA York, ME

Sag Harbor, NY
Stam ford, CT
Swampscott, MA
Watertown, MA
Wellesley, MA
Westchester, NY









Policy Levers to Catalyze Reuse System s

Reuse foron-site dining Required reuse in schools Reuseatevents/lodging/venues

Extended ProducerResponsibility(EPR) & Deposit Return System s (DRS)

& Keyreuse opportunity — Baking reuse into EPR & DRS policy
e Reuse Requirements
e Funding for Reuse Systems & Infrastructure

0 Upstream
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