
Community-wide Assessment 
Grants for States & Tribes

Mindy Bubier, David Foss, and Kelly Owens



EPA Region 1 Brownfields Meeting, 

Boston, MA

May 7, 2025

Melinda Bubier, Brownfields Coordinator

NHDES Brownfields Program

Hazardous Waste Remediation Bureau

Community Wide Assessment 

Grant(CWAG) for States and Tribes



Grant Overview

▪ Awarded in 2001

▪ Intent was to support small communities who 

cannot manage their own grant

▪ Most other assessment grants are utilized by 

Regional Planning Commission in NH

▪ Created new opportunities for Brownfields

▪ BIL provided more cleanup funding which ended up 

leveraging the grant even further

• Assessment Grant Sites can be viewed on NEW 

Brownfields Dashboard!!   
• Available on NHDES Brownfields webpage

• (Created with BIL funded position)
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Opportunities and Challenges

▪ Examples of how resources have been applied

▪ Jump starting dormant projects when the BIL funding was 
announced to better position them for cleanup funding.

▪ Large land conservation projects

▪ Legacy projects still needing assessment 

▪ Evaluating public health risk in changing conditions

▪ Some that just had no viable PRP and too risky for towns to 
take without more information.
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▪ CWAG allows to keep projects moving when RPC grant runs out.

▪ RPCs also try to spread funds around, so sometimes difficult to 

spend large amounts of money on one project.

▪ Most RPCs are limited to one QEP who may not have expertise 

needed for all projects.

▪ Biggest challenge is still capacity of small towns to have 

bandwidth to participate.  Second challenge is getting towns to 

accept the risk of contaminated properties.  



Examples of Uses

▪ Jump starting dormant projects when the 

BIL funding was announced to better 

position them for cleanup funding.

▪ Large land conservation projects

▪ Legacy projects still needing assessment 

▪ Evaluating public health risk in 

changing conditions

▪ Some that have no viable PRP and 

too risky for towns to tax deed 

without more information.

▪ Clean up Planning 

▪ Partnering with InvestNH on demolition 

projects
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Land Conservation Opportunities
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Conservation Commissions are Encouraged to:

▪ Assess current and potential future conservation 
lands for climate resilience and for their ability to 
protect water resources and store flood waters

▪  Pursue funding for conservation and stewardship 
work, especially in high-risk areas

Brownfields Funding Can:

▪ Limit Liability through Phase I Environmental 
Assessment

▪ Phase II Assessment and cleanup if necessary



Phase I ESA Findings
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Most Exciting “Find”
79
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Leveraging Funding
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▪ July 2021 Flood Damage prompts Spill Response

▪ Fifty-four 55-gallon drums  of Oil &  Hazardous Waste 

 Shipped from the site under DES direction

▪ Letter of Deficiency Issued

▪ DOJ Environmental Bureau enforces through a court order

▪ Town of Winchester takes ownership through tax deed

A Growing Problem
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Lemons Into Lemonade

▪ Town acquisition is often not the 

preferred alternative but can be 

the most effective means to 

improving a property.

▪ Town invested considerable time 

and resources to make 

immediate improvements.

▪ MTBE/Brownfields conducted 

initial investigation including UST 

and Canopy Removal at front of 

site.

▪ Joint MTBE, Brownfields and LUST 

investigation
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▪ Add redevelopment plan from UCONNOpportunity for Floodplain 

Storage / Conservation 

Redevelopment



Building Resiliency

84 Circa 1998

Former 

Woods Woolen Mill, 

Hillsborough
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▪ Flood plain restoration

▪ Geen space / Trailheads

▪ Rail trail use/access

▪ Parking

▪ Remove contaminated soil and 

cap limited upland areas

▪ Restore riverbank to 

appropriate floodplain 

elevation

▪ Create habitat and forested 

floodplain/wetland restoration

▪ Site was ineligible for 

additional assessment funds, 

but needed assessment to 

evaluate remaining 

contamination to 



▪ USEPA Removal program removes Boiler House building 

and hot-spot lead contaminated soil

▪ NHDES awarded a Technical Assistance Grant (TAG) 

from EPA to complete a preliminary hydraulic analysis.

▪ Concept plans from TAG grant used for NHDES Aquatic 

Resource Mitigation Fund Program grant application

▪ Town awarded $258,285 ARM grant to reconnect 

floodplain, improve habitat and restore riverbank

▪ NHDES Assessment grant funding reuse planning and 

ABCA for remaining contamination (if necessary)

▪ NHDES BIL funding for contaminated soil management 

during restoration (if necessary)

▪ Future trailhead/rail trail??

86

Leveraging Funds to Restoration



Additional Leveraging Resources

▪ EPA Removal Program

▪ Coordinated through NHDES HWRB

▪ Targeted Brownfields Assessments

▪ https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba

▪ MTBE Remediation

▪ https://www.des.nh.gov/waste/contaminated-sites/mtbe-remediation

▪ Petroleum Reimbursement Fund

▪ https://www.des.nh.gov/business-and-community/loans-and-

grants/petroleum-reimbursement-fund

▪ UConn Technical Assistance for Brownfields

▪ Homepage | Technical Assistance for Brownfields Program (uconn.edu)

▪ InvestNH Municipal Assistance Program 

▪ Funding for demolition.  Great leveraging resource
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https://www.des.nh.gov/business-and-community/loans-and-grants/petroleum-reimbursement-fund
https://www.des.nh.gov/business-and-community/loans-and-grants/petroleum-reimbursement-fund
https://tab.program.uconn.edu/
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MassDEP – CWAG-ST

$2,000,000

over 5 years
- Municipal Benefit

- Hist. Disadvantaged
Communities

- Low population towns

Massachusetts
Community Wide
Assessment Grant

Brimfield

Chelsea
Leominster

Holyoke

Municipalities
Non-Profits

Eligible Parties 

Worcester

Tyngsborough

Taunton

Habitat-for-Humanity



MassDEP – CWAG-ST

Request for Brownfields Assistance Form

https://www.mass.gov/info-details/brownfield-resources

https://www.mass.gov/info-details/brownfield-resources
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Rhode Island 
Department of 
Environmental 
Management -  

CWAGST Progress



Target Areas

Burrillville Pawtucket

Providence



Participating 
cities/towns
(as of 
4/09/2025)

Burrillville: 5 sites

Central Falls: 5 sites

Foster: 1 inventory

Johnston: 2 sites

Pawtucket: 10 sites

Providence: 7 sites

Westerly: 1 site

West Warwick: 1 site

Total Sites: 32



Deliverables 
(as of 
4/25/2025)

Inventory: 1

Phase I: 12

Phase II: 20

Remedial Action Work Plan/ABCA: 16



Project
 Examples



TOD North Properties – AST Removal & Assessment



Brownfields Inventory – 
Town of Foster



Outreach





https://storymaps.arcgis.com/stories/340a03f366914452bd90c32d3497308a

https://storymaps.arcgis.com/stories/340a03f366914452bd90c32d3497308a




GIS StoryMap – Key Takeaways



Lessons Learned

OUTREACH, 
OUTREACH, OUTREACH

FIND COMPARABLE 
TARGET AREAS



Contact 
Information

Rachel.Simpson@dem.ri.gov

Kelly.Owens@dem.ri.gov

Reilly.Cusick@dem.ri.gov

Rachel Simpson: Environmental Scientist III 
Rachel.Simpson@dem.ri.gov

401-537-4362

Kelly Owens: Deputy Administrator

Kelly.Owens@dem.ri.gov

401-537-4358

Reilly Cusick: Environmental Scientist I

Reilly.Cusick@dem.ri.gov 

401-537-4343
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