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Windham Region
▪ 27 Towns in Southeastern VT

▪ Population – 48,500

▪ Historic industrial development 
❑ Powered by region’s rivers and streams

❑ Wool, lumber, paper, organ manufacturers 
& many others

▪ Putnam Block is located in the 
Bennington Region to our west



Brownfields
Redevelopment

New industrial & business uses, 
affordable housing, a farmer’s 
market & a visitors center



Putnam Block
▪WRC provided funds for the 
initial assessment & clean up
❑ Phase I ESA - $3000 grant

❑ Clean up - $430,000 loan 
❑ To clean up underground storage tanks, 

contaminated soils & asbestos

❑ Leveraged other funds

▪ Sharing funds across regions



Putnam Block, Phase I
▪ Residential



Putnam Block, Phase I
▪ Commercial/Retail



Putnam Block, Phase I
▪ Office Space



Putnam Block, Phase I



Putnam Block, Phase I



Putnam Block, Lessons Learned

There’s no such thing as free money

Know all funding requirements, including 
reporting & match 

Understand compatibility with other funding 
sources and restrictions

Make sure all funders understand
Brownfields issues and review this early on



PUTNAM BLOCK LESSONS LEARNED

The turtle wins the race.



PUTNAM BLOCK LESSONS LEARNED

Plan for the unexpected.



Putnam Block, Lessons Learned

Must get community buy-in, 
but not everyone will support the project

Community outreach early
and frequently is key



THE PUTNAM BLOCK PROJECT

Brownfields Funding – Key Funding

Leveraged over $30 M

Experience helped to obtain
$500,000 EPA Brownfields 
clean-up grant
for next stage of project



It Takes a Village!

Many partners are 
needed to bring a 
brownfields site 
back to life



Putnam Block Redevelopment 
Bennington, VT

A Case Study in Planning and Partnerships



Putnam Block Redevelopment
Why Now?



Putnam Block Redevelopment
Why Now?



Bennington Downtown Area Wide Plan
VT DEC Disaster Recovery Funds - Municipal Planning Grant - BCRC In-Kind



Bennington Downtown Area Wide Plan



Area Wide Plan – Development Priorities



Site Prior to Construction



Bennington Redevelopment Group & Other 
Partners



Ways to Contribute



Capital Stack – Phase 1



Phase 1 Deal Flow



Putnam Phase 1 Impacts









Municipal/Public Sector Roles



Some Take-aways



Phase 2 – Coming 2024



Phase 2 – Coming 2024



Phase 2 – Coming 2024



Putnam Block - Environmental Summary

David Abrahamson, PE, PMP



Timeline of Environmental Activities

2014 – 2017 Phase 
1 ESAs and Site 
Investigation by 

Others

May 2017: Nobis 
TBA for EPA 

Region 1

2017:  Nobis 
CAP/CAFI for M&S 
Development/BCIC 

Fall 2018 – Spring 
2019:  PAH Soil 
Excavation and 
UST Removals

Fall 2019 – Spring 2020: 
Additional 

Investigations and 
Reporting

Fall 2020: 
Completed the 

Delineation of the 
TCE Impacted Soil

May/June 2022:  

TCE Soil Removal 
and Backfill

Groundwater 
Sampling

Soil Gas Sampling

✓ Several Phase 1 ESAs and Updates

✓ Community Involvement Support

✓ Soil, Groundwater and Soil Gas Sampling

✓ On-Call Services and Reporting





Site Conditions

➢ 4.3-acre site

➢ GW:  5-7 feet bgs

➢ Fill, Silty Sand and Sandy Gravel

➢ Very Low GW flow Gradient

➢ Impacted Soil and GW on Site

➢ Public Water Available



Site Conditions (Continued)
➢ 630+ CY of Soil to approx. 5 feet bgs impacted 

PAHs, Lead and Arsenic (Removed in 2018)

➢ 110+ Tons of  gasoline impacted soil

➢ GW:  Low levels of trimethylbenzene, 
naphthalene and trichloroethylene (TCE)

➢ TCE in Soil:  Max. concentration of 6.5 ppm

➢ 1,400 CY to be excavated and disposed off-
Site in 2021



SOIL REMOVAL – PAHs AND METALS



SOIL REMOVAL – PAHs AND METALS



SOIL REMOVAL – PAH AND METALS



10,000 Gallon Fuel Oil UST



10,000 Gallon Fuel Oil UST



500 – Gallon Gasoline UST 



Dry Well/Chamber



Gasoline Tank and Soil Removal Area



Soil Removal – Gasoline Tank Area



PAH/Metal Impacted Soil Stockpile



Mini Mart - Gasoline UST Removal (2021)



TCE SOIL 
REMOVAL (in 

2022)



TCE Excavation Area
Waste Pre-Characterization Sampling Event



Summary

➢ Nobis and Subcontractor’s total Costs to Date: 
$350,000 for EPA and Developers

➢ 630+ CY of PAH/Metal Impacted Soil Removed 

➢ 110+ Tons of Gasoline Impacted Soil Removed 
and Disposed off Site

➢ Approximately 1,400 CY TCE Soil to be Removed 
in 2022. Soils will be live loaded.



Questions?


