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US EPA Food Recovery Hierarchy



Hierarchy to Reduce Food 
Waste and Grow Community

-scale ng What about local? Scale? 
Diversity?



Source Reduction
Prevention. Do not generate food waste in the 
first place! Reduce portions, buy what you 
need, and organize your fridge for optimal 
food usage.



Edible Food Rescue
Feed hungry people. Divert food not suitable for 
people to animals such as backyard chickens or 
to local farmers’ livestock.



Home Composting
Composting in backyards or in homes. 
Avoid collection costs!



Small-Scale, Decentralized
Onsite composting or anaerobic digestion, and 
community composters can accept material from 
off-site or simply process their own material.



What is community composting?

COMMUNITY 
COMPOSTING keeps the 
process and product as 
local as possible while 
engaging the 
community through 
participation and 
education 





Why community composting?

‣ Provides composting capacity when none exists and is cheaper, quicker, and 
more in line with community values than large and industrial composting facilities.

‣ Engages and educates communities in composting and zero waste practices.

‣ Increases demand for and interest in composting.

‣ Enhances local soils and local food production.

‣ Supports farmers (urban and rural).

‣ Empowers and strengthens communities by bringing people together and 
providing useful skills and jobs training.

‣ Often serves overlooked/under-resourced communities.



Closing the Loop Locally!
Enhancing local soils to grow local food

ECO City Farms & Filbert Street Garden, MD



Community Engagement

Soilful City, Washington DC ILSR Master Composter Training

Howard Univ. community garden, Washington, DC



Community Engagement
CoFood Vancouver Collaborative Garden, cofoodvancouver.com



Community Skill Building & Job Readiness

https://vimeo.com/433143795?ref=em-v-share

PPR-PCPHL Community Compost Program
City of Philadelphia Parks & Rec partnership with PowerCorpsPHL Urban Forestry



Engaging Underserved 
Communities & Populations

ECO City Farms, Maryland

Strength To Love Farm

Baltimore, MarylandBaltimore, Maryland

ECO City Farms, MarylandECO City Farms, Maryland



Youth Engagement

www.BaltimoreCompostCollective.org 

Baltimore Compost Collective, Filbert Street Community Garden, Baltimore



Harnessing the power of volunteerism
Compost bin build – Eagle Scout Project, Montgomery Co., MD



Hidden Harvest Community Farm,
Baltimore



Composting for Community Map

ilsr.org/composting/map/



Bike Haulers

ilsr.org/composting/map/



Urban Farms, Community Gardens, 
Cooperatives

ilsr.org/composting/map/





CCC = Community Composter Coalition
https://ilsr.org/composting/community-composter-coalition/





Peels & Wheels - New Haven, CT

Pedal powered 
collection service.

Neighborhood-scale 
operation that composts 
wasted food from 
households, schools, and 
small businesses.

Composts materials at 
its Phoenix Press Farm 
and other farms and 
gardens – created in 
partnership with New 
Haven Farms.

Provides training & 
education, and zero 
waste events.

Image source:  
https://www.facebook.com/peelsandwheelscomposting



Park City Compost Initiative - Bridgeport, CT

Started as a 
neighborhood 
composting effort 
to reduce 
incinerator 
pollution.

Expanding from 
community 
garden site and 
pilot level to new 
property with 
larger capacity

Building bins and 
teaching high 
school students 
how to compost.

Image source:  
https://www.instagram.com/parkcitycompostinitiative/



Groundwork RI / Harvest Cycle Compost - RI

Harvest Cycle uses an 
electric assist cargo 
bike to collect food 
scraps from residences, 
restaurants, and 
institutions.

Composts for urban 
growers in the 
community.

Involves Groundwork’s 
youth and adult 
employment programs 
in collection, 
processing, and food 
growing operations.

Image source:  https://www.facebook.com/GroundworkRI



Bootstrap Compost - MA & RI

For-profit social 
enterprise

Education is core 
element of mission

Founding value: “give 
back to community 
what we take from 
the community”

Through partnership 
with nonprofit 
Triangle, Inc., put 
people with 
disabilities to work in 
its warehouse

Image source:  
https://www.instagram.com/bootstrapcompost/ and 
https://www.instagram.com/wrightlockefarm/





Truly Living Well Center for Natural Urban 
Agriculture - Atlanta

Urban farm 
committed to 
bringing good food, 
good health and 
well-being to 
Atlanta’s urban 
community.

Mission: Feeding 
people right where 
they live, create a 
welcoming space 
where people can 
gather and find 
harmony with the 
earth.

Image source: Instagram: thinkgreen_kd & trulylivingwell



The Peoples’ Compost Initiative - Detroit

Image sources: Renee Wallace/FoodPLUS Detroit, Georgia 
Street Community Farm http://www.georgiastreetcc.com/,
Wayne State University online newsletter Today@Wayne

Partnership between 
FoodPLUS Detroit, 
Georgia Street Urban 
Farm, and Wayne State 
University’s Office of 
Campus Sustainability.

WSU Compost Warriors 
collect food scraps from 
local restaurants, WSU 
Ground Services 
collects yard waste. 
This material is brought 
to Georgia Street Urban 
Farm to be composted, 
managed by FoodPLUS 
Detroit.

These partners host 
regular workshops for 
students & community.













Spurring On-Farm Composting 

ECO City Farms, Bladensburg, MD



Spurring On-Farm Composting 



Spurring On-Farm Composting 

ECO City Farms, Bladensburg, MD



Spurring On-Farm Composting 

ECO City Farms, Bladensburg, MD



Peer Learning Community (PLC)

For members of the Community Composter Coalition
https://ilsr.org/composting/community-composter-coalition/



Community 
Composting 101

Neighborhood Soil Rebuilders 
Composter Training Program

Composting Initiative

Institute for Local 
Self-Reliance



Community Composting 101

1. The What & Why of Composting
2. Composting Systems & the Role of 

Community Composting
3. Composting Fundamentals & Recipe 

Development
4. Building a Compost Pile
5. Managing the Composting Process
6. Site Design & Management
7. Getting Started & Engaging the 

Community
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Turning
Source: @RedHookCompost
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Source: L. Bilsens Brolis, B. Platt, Community Composting Done Right: A Guide to Best 
Management Practices, Institute for Local Self-Reliance, 2019. 
(www.ilsr.org/composting-bmp-guide).



How will material 
be collected or received?

✔ No physical site or drop 
offs

✔ One drop point that you 
pop-up or manage, where 
people bring scraps

✔ Multiple drop points

✔ Working with a community 
garden: you accept drop 
offs

✔ Working with a community 
garden: you make compost

✔ Working with a community 
garden: other people make 
the compost

✔ Cooperate with other sites 
– such as farms, 
commercial compost sites 
– where you drop off 
organics that you have 
gathered from others 58

Photos:  ILSR (top left and right), 
Community Compost Co. (right 
bottom)

Red Hook Community Farm, NYC

Real Food Farm, Baltimore

Community 
Compost Co., NY
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Greenbelt (MD) - Zero Waste Circle
Volunteer-based collective, 800 lbs/week

THE HOTS – 
all-volunteer 
community of ~60 
families manage the 
3-bin system

THE WIGGLERS –  
another volunteer 
group manages the 
vermicomposting 
system at the New 
Deal Café

60
https://www.greenbeltmd.gov/government/departments-con-t/public-work
s/trash-recycling/community-compost-program



Greenbelt, Maryland Dept. of 
Public Works built the tool storage 
bin and the concrete pad.

Photos: ILSR; Greenbelt Public 
Works website (bottom right photo)
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How to Enroll

62ilsr.org/community-composting-101-certificate-course

Bulk discounts & 

scholarships 

available!











What kind of public and/or private sector 
assistance would be most useful for your operation?



Advocating for Government Support 

Part 1: Spotlight on New York City 
Contracts
May 4 

Part 2: Food Scrap Collectors & 
Composters with Municipal 
Contracts 
June 8

Part 3: Cities and Counties with 
Public-Private Partnerships
June 23 

Part 4: A Menu of Options – Zoning, 
Grants, and Contracts
October 27 

ilsr.org/govt-support-for-community-composting-series



Learn from single-stream recycling & 
from trends in other states

● Source separate! 
● Don’t privilege 

dominant 
corporations or large 
industrial sites

● Be wary of 
depackagers

● Avoid contamination



What can you do to help?

‣ Foster partnerships between community composters and 
government/broader composting sector

‣ Offer small-sized equipment and systems

‣ Support diversified infrastructure

‣ Provide technical assistance and tools for locally-based 
systems

‣ Support reasonable policies & regs

‣ Procure finished compost

‣ Support training & well-operated sites

‣ Contract with micro haulers and processors (urban & rural 
farmers too)

‣ Provide long-term access to land

‣ Fund community-based programs



What can you do to help?

Scott Kellog, The Radix Ecological Sustainability 
Center, Albany, New York

CBO = community-based organization



Thank you!
Brenda Platt

bplatt@ilsr.org


