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MnTAP Overview

 Funded by the state (MPCA) since 1984
* Located at the University of Minnesota

8 staff, with backgrounds in engineering and
science

* Free* and non-regulatory technical
assistance
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MnTAP Services

) Site Visits

) Interns

) Internal Teams

) Publications
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Social Media: Testing the Waters

e Linked In

— MnTAP Program

 Listed current events and program services and
highlights

o Twitter

— Materials Exchange Program
 Tweeted Hot Item of the Day at 10 am each day

Minnesota Technical Assistance Program UNIVERSITY OF MINNESOTA




Social Media: Initial Target Audience

 Manufacturing clients
* Project partners
 Materials Exchange users
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Social Media Early Results

e Linked In

— Little to no engagement
— Stopped after six months

o Twitter
— Largely project partners following

— No traffic on exchange as a direct result from
tweeting

— Contacted by business journal
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Early Lessons Learned

e Being consistent is key to keeping audience
engaged and attracting new followers

 Messaging needed to differ from our other
efforts

« Shifting our target audience may yield better
results
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Current Target

e Potential and past interns
 Media

* Project Partners

e Manufacturers
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Linked In

e Not a current focus
 Plan to reevaluate In six months

 Interns reported that they received job
contacts as a result
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Facebook

Used primarily to recruit new interns and
maintain contact with past/current interns.

e TWO sites

— Fan Page
— Intern group only (past and current)

o Update daily
o 33 Likes—mostly project partners
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Tracking: Weekly Email Update

Minnesota Technical Assistance Program (MnTAP)
8 monthly active usersl since last week

33 people like thisl since last week

0 wall posts or comments this weekO since last week
23 visits this week11 since last week

A
il
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Twitter

e Materials Exchange

« 53 followers mostly project partners

e Tweet listings, events, reuse tips, and features of
system

e« MNTAP

« 135 followers a mix of media, project partners, interns
and some manufacturers

* Tweet services and P2/E2 tips
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Tracking: Twitter Stats

e Twitter stats for MNTAP
— 139 Followers

— 185 Following
— 291 Tweets

* Followers prediction
— 139 followers in 15 days
— 0 days to get 139 followers
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Tools Used

 Tweetdeck
— Set future updates
— Update multiple or single accounts
— See “real-time” mentions
— Lifesaver!

e Students
o Stock of status updates
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TweetDeck

All Friends

Any other first impressions? RT = #MNTAP interns can address waste, energy,
@kristinlenander: Watching "Up All Night" I i water, and other projects that you don't have

MN_Exchange . Mentions MN_Exchange .

s m st the new show with Christina Applegate. So time to tackle. Consider an intern in 2012!
far, its pret'ty funny.

avMarkDayton wants #Vikingsto chip in Mn RTémn exchange: HOT ITEM OF THE DAY:
$500 million towards new $1.1 billion TA_p Modem, custom desk. Awesome. Check it out
shase i ieall stadium bit.by/oxYUVI at www.mnexchange.org search for item
22300.

ekarell, \P_UMN, [+] Fri 06 M o

AN_Exchange: Tell #MnExchange your
TA P reusestory & don't forget that the Exchange is
a source for business items!
http://bit.ly/dZPyhs
P_UMN, [+ r

M M n R AN _Exchange: HOT ITEM of the DAY: 64
TAP “ater, and other projects that you don't TA_p Rubbermaid hang-on plastic recycling bins.
have time to tackle. Consider an intem in Blue. FREE. visit www.mnexchange.org and
20121 search 22231
ANTAP UMN, [+ v MnTA UM u Tu

is out! hitpy//bit.ly/gBlUum

It's not snow, but it's white and cold...near R
.ﬁ Makinen, MN today. #KARE11

#MnTAP intems can address waste, energy,

Scheduled Updates o

' w0 Premium efficiency motors cost ~20% more,
but could payback in under 4yrs.

+1 @  http://bitly/qTIKDn #MnTAP

r:Thu 1

Did you know you can advertise your waste
reduction event information on the

Exchange? www.mnexchange.org

¢

Did you know? Fiberglass scrap may be able

to be regycled: http//bit.ly/gRQUEQ
1§ #MnTAP

. 1"\2; An environmental mgmt system may be
beneficial to metal casting fadilities:

+1 § http sa.gov/rp)flw #MnTAP

MnTAP will be at the Dakota Electric

Minnesota Technical Assistance Program

Search: #MnTAP
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TAP_UMN: #MRTAP intems can
address waste, energy, water, and other
projects that you don't have time to tackle.
Consider an intem in 2012!

aT

RT @MnTAP UMN: #MnTAP intems can
address waste, energy, water, and other
projects that you don't have time to tackle.
Consider an intem in 2012!

aT

RT @MN_Exchange: #MnTAP intems can
address waste, energy, water, and other
projects that you don't have time to tackle.
Conslder an intern in 20121

MnTAP intermns can address waste, energy,
other projects that you don't

o ™ »@ B

140
BED

MATAP_UMN @

'

Facebd

nntap umn: #MNTAP is starting a
project focused on reducing energy use in
wastewater treatment.Leam more:

http://bit.ly/jUXazz

#FollowFriday
endall Kline

lestrawesome

Minnesota business owners, connect with
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| essons Learned

e Social media Is tough and needs a structured
plan with identifiable goals

— Significant Goals
 Many think social media is THE marketing

answer but is only one key to marketing our
services and getting our messages out
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| essons Learned

 Linking additional information to social media
bursts drives traffic to other media avenues

 It's a LARGE social media world out there
and can be effective but truly needs
dedication and a plan.
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Next Steps

 Officially launch social media campaign

o Gather feedback and incorporate in to
messaging

e Look In to smart phone compatiblility in terms
of resource development
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