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What We’ll Cover Today MMP

1. What is the Municipal Measurement Program (MMP)?

2. Introducing a local government reporting solution for states
* How it works
* Measuring program performance
 The Recycling Partnership’s Grant

3. How it works for municipalities
* Surveys
* Data verification
 Reports
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What Is The MMP? M‘%

* Municipalities join and complete the program assessment surveys.

* Municipalities access program performance, benchmarking,
and recommendations reports.

* Survey datais reviewed and added to the MMP’s national database.

« State & county government agencies access the MMP database to
review data and analyze performance in their jurisdiction.

* National database becomes available to organizations that have an
interest in improving waste & recycling in the U.S. and Canada.



MMP Vision MMP

STANDARDIZ) Standardize Measurement

Efficient Access to Program Information

COLLECT
DATA

e Help Improve Recycling Systems

DISCOVER
OPPORTUNITIES



What’s In It For Municipalities? MMP

* Participation is easy & free

« Standardized program assessment surveys

* Sophisticated program performance reports
* Benchmarking

* Program recommendations

» Centralized data to easily monitor year-over-year performance



What'’s In It For State Agencies?

« Standardized database of municipal program information
» Efficient access to your municipal program data

* Leverage collaborative promotional activities

* Increased data accuracy from 3" party data verification

* Value-added measurement tools for your municipalities

e Turnkey reporting solution

MMP



What’s In It For NEWMOA? MMP

* Facilitates statewide performance comparisons
* Regional data aggregation and analysis
» Supports interstate coordination to overcome common issues

* Opportunity to help improve/expand the MMP over time



MMP

How It Works
For Municipalities



Joining The MMP

Who can join?
All municipalities in the

United States and Canada are
encouraged to join - it’s free!

A5 RecycleSearch

MUNICIPAL MEASUREMENT PROGRAM
MMP

The Municipal Measurement Program (MMP} is o free Program Assessment and Planning Tool that Contact Us

delivers insights and actionable recommendations to municipal waste management agencies. MME Team

./ MEASURE PERFORMANCE ./ IMPROVE YOUR PROGRAMS
reports to calculate diversion rates, measure Turn insights into action by genersting the progrsm
tonnage by progrsm, and anslyze the economic recommendations report. Discover new ways to
benefits of recycli improve program performance.

/| BENCHMARK RESULTS ./ CENTRALIZE YOUR DATA

Standardiz

2d dats collection ensures that you can

information in one pl

reliably compare your performance
year parformance.

averages.

ANNOUNCING THE OFFICIAL LAUNCH OF THE MMP!

We are excited to announce that the MMP i= now open to all municipolities in the U.S. and Canoda. Municipal
[progrom managers are encouroged to join the program to homess the power of their municipol doto.




Joining The MMP I\ﬁ’

Simple qpplicqtion Joining the Municipal Measurement Program

Thank you for applying. The application process is designed to protect the integrity of aggregate municipal data by
confirming that all applicants meet the eligibility criteria for participation. We are aiming to only allow one
representative per municipality.

* Specifically for municipalities

Name of Municipality *

Please inciude type of municipality in the name. E.g. Town of Abingtan, Aberdeen Village

* Authority to represent
their municipality

Address*

* Prevents duplicates .

Mame *

Title/Position *

Phone * Email *



Joining The MMP I\ﬁ’

Hello Josh Reid,
Ap p rovq l Congratulations! Your application to participate in the Municipal Measurement Program (MMP) has been approved.
A Re-TRAC Connect account has been automatically created for City of Springfield, using josh@springfield.com.

To get started, you must first set the password for your account. Once you enter your email, you will be sent a link

e Con fl rmation email l to set your password and be automatically logged into Re-TRAC Connect.

If you have any questions about the Municipal Measurement Program’s participation requirements, please
email mmp@re-trac.com. Inquiries will be answered within two business days.

MMP

MUNICIPAL MEASUREMENT PROGRAM

DELIVERED BY THE RECYCLING PARTNERSHIP AND RE-TRAC CONNECT

Thank you,
MMP Team




Completing The Surveys MMP

Re-TRAC
¥ CONNECT

ABOUT YOUR MUNICIPALITY

AABOUT YOUR MUNICIPALITY
Whatis your muricipa dassifction? -

@uba

et e of 5,000 o e pecnle)
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Wihatisthe population ofyour municipality?

/ABOUT MUNICIPAL PROGRAMS

Re-TRAC Re-TRAC
»» CONNECT ¥ CONNECT
RESIDENTIAL CURBSIDE PROGRAM ASSESSMENT
SURVEY

RESIDENTIAL DROP-OFF PROGRAM ASSESSMENT
SURVEY

AABOUT DROP-OFF COLLECTION IN YOUR MUNICIPALITY

Thssurveyis designed 0¢

/ABOUT CURBSIDE COLLECTION PROGRAMS IN YOUR MUNICIPALITY

drop-ctlocations managed by 3 31 party)
NEED HELP?

US.Cans Amercan FactFinder o i i s,

0 “sngle- Howmany municipalyrun drop offsites restafed?

under this defnidon? (sclectll thatpply)

0 Singluni detached orstaches)

D20

5 3-urits

©5-9urits materialrom one ofthese categorie,enter ) =

3 Mabile omes NUMEER OF DROP.OFF STES THAT ACCEPT THIS
1o OF MTERIAL CATECORY

MATERIAL CATEGORY.




Surveys: About Your Municipality

Two key questions in this survey:

1. Does your municipality provide
curbside collection services
to residents?

2. Does your municipality operate
drop-off location(s) where residents
can dispose of materials?

Re-TRAC

»»» CONNECT

ABOUT YOUR MUNICIPALITY

ABOUT YOUR MUNICIPALITY
What is your municipal classification? =
Urban (urbanized area of 50,000 or more people)
Small Urban (urbanized area of less than 50,000 people)

Suburb (shares a border with an urban area)

Suburb (does not share a border but it's within 30 miles of an urban areal

Rural (does not share a border and is not within commuting distance of an urban area

Other

What s the population of your municipality? *

ABOUT MUNICIPAL PROGRAMS

Does your municipality provide curbside collection services to residents?
Includes any of the following: municipal solid waste, single-family recycling, mu

Yes

[ti-family recycling, and/or organics collection




Surveys: Curbside Program Assessment MM P

Residential Curbside
Program Assessment

* Sixsections

Re-TRAC

»»» CONNECT

RESIDENTIAL CURBSIDE PROGRAM ASSESSMENT
SURVEY

PAGES: | 1 2 3 4 5 6
S — E——— |

ABOUT CURBSIDE COLLECTION PROGRAMS IN YOUR MUNICIPALITY

NEED HELP?
If you don’t kno
U.S, Census A

ir single-family household category numbers, enter your municipality’s name in the search function for the

n Fact Finder to find this data.

Residential curbside municipal solid waste (MSW), recycling, and organics collection services are generally targeted at “single-
family households™. Which of the following housing unit categories are eligible for these collection services and would thus fall

under this definition? (select all that apply) *
Single unit (detached or attached)
2 units
3-4units

5-9 units

Mobile homes




Surveys: Curbside Program Assessment MM P

Page 1
About curbside collection
in your municipality

Page 2
Residential solid waste collection
program

Page 4
Residential multi-family
recycling program

Page 3
Residential single-family curbside
recycling program

Page 5
Residential organics collection
program

Page 6
About the person
completing the survey



Surveys: Drop-Off Program Assessment MM P

Re-TRAC

»»» CONNECT

RESIDENTIAL DROP-OFF PROGRAM ASSESSMENT
SURVEY

This survey collects information
about the drop-off locations that are
operated by the municipality.

ABOUT DROP-OFF COLLECTION IN YOUR MUNICIPALITY

What is the total number of municipally run drop-off sites in your municipality? *

How many municipally run drop-off sites are staffed? *

What is the approximate number of residents served by your municipality's drop-off sites? *

Please indicate below how many drop-off sites collect each type of material category (if your drop-off sites do not collect

material from one of these categories, enter 0) *

MATERIAL CATEGORY NUMBER OF DROP-OFF SITES THAT ACCEPT THIS
TYPE OF MATERIAL CATEGORY




Reports For Municipalities MMP
Program Economic Benefits Program
Summary of Recycling Recommendations
% % I
Curbside Drop-Off Lbs Per Lbs Per Household

Diversion Rate Diversion Rate Household Benchmark



Reports For Municipalities MMP

Annual Curbside Diversion Rate Report

Diversion Rate (%) = Annual Diversion
— City of Springfield - 2018 2018
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Reports For Municipalities MMP

Total Pounds Per Household Report

Total Lbs Per Household =
1250
1000
T 750
2
i
3
%
£ 500

230

City of Springfield

@ Lbs/Household Recycled @ Lbs/Household Disposed @ Lbs/Household Composted




Reports For Municipalities MMP

Economic Benefits of Recycling Report

Estimated Job Creation Impact

2

Estimated Wages Attributable Estimated Tax Revenue Attributable

$106,442 $19,741

$76,030 per 1000 tons of material recycled $14,101 per 1000 tons of material recycled

1.57 jobs per 1000 tons of material recycled




Reports For Municipalities MMP

Recommendations Report

You responded "No" to the question "Does your municipality engage in any curbside contamination
control activities?".

Ensuring the highest material quality is important for the long term health of

community recycling programs and the MRFs that serve them. For tips on effectively

addressing material quality, see the Recycling Partnership’s contamination tool kit.

ACCESS TOOLS




Municipal Participation To Date MMP

MMP launched
January, 2019

Over 100 municipalities
already participating




Municipalities In NEWMOA States MMP

* 21 municipalities already participating

* 50f 8 NEWMOA states have at least
one municipality participating




MMP

Government Data
Management Plan



How It Works I\ﬁ’

MMP _
Access MMP Data Measure Performance Engage Community
Review and manage data Generate reports to measure Discover opportunities to
collected via the program program performance. support the municipalities

assessment surveys. in your jurisdiction.



How It Works
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How It Works

MONITOR
Keep an eye on municipal
reporting progress.

MANAGE
Review survey responses and
make adjustments as needed.

MOTIVATE

Get your municipalities excited
about the MMP by promoting
the benefits of participation.



Powerful Analytics

II AVG
Lbs Per Average Lbs Per
Household Household Benchmark
‘ % ‘ %
Curbside Drop-Off
Diversion Rate Diversion Rate

Drop-off
Analysis

Tonnage
Analysis

MMP

RECOMMENDATION

Recommendations
Summary

Economic Benefits
of Recycling



Powerful Analytics MM

Curbside Program Tonnage Analytics

Annual Tonnage by Residential Curbside Programs Analysis
2018

12.5k

10k
7.5k
"
c
S
sk
: I I
' l HE

Sin gI e-family curbside Municipal Solid Waste Multi-family recycling Organics

Minimum Value ® Median Value Average Value Maximum Value



Powerful Analytics P

Drop-off Program Analytics

Staffed vs Unstaffed Drop-Off sites
2018

# of Staffed Drop-off sites
8.00 (25.00%)

# of Unstaffed Drop-off sites
24.00 (75.00%)




Powerful Analytics MM

Diversion Rate Reports

Annual Residential Curbside Diversion Rate Analysis (%)
2018
60

50

40

Tons

30

20

Diversion Rate (%) [1]

® Minimum Value ® Median Value Average Value @ Maximum Value




State Measurement Program MMP

State
Measurement
MMP



State Measurement Program MMP
/i Residential curbside » aate .
MMP MSW tonnage pri‘;iﬁrn?mem SOOI
/ai Residential curbside » State . .
MMP recycling tons rpfr;c;gr;menr Detailed recycling tonnages
aln . » State Average $/Ton Tipping

T f forM

MMP ipping fee per ton for MSW g;;igr"?menr Fee Gate Charges



GDMP Pricing il

Annual subscription
price is $4,999



Apply For The Grant MMP

GDMP Grant O pihiersi

* Only available to state
government agencies

e Covers the first year
of the annual subscription

e At least 3 states will win grants

Grant RFP Now Open for State Municipal
Measurement Program Subscriptions

Emerge Knowledge and The Recycling Partnership have teamed up to launch the
Municipal Measurement Program (MMP), a data reporting and tracking platform that
delivers powerful metrics for municipal recycling programs.

The MMP can help states establish a standardized basis for measuring the performance
of all municipal programs and it includes feedback and links to tools that can help

improve that performance. In the MMP system, a municipality enters base data on their



MMP

Collaborative Platform



Data Quality MMP

Collaborative Data Review & Verification

Multiple organizations with an interest in accessing the information
will help ensure the data is as accurate and up-to-date as possible.

The Recycling Partnership will play a direct role in making sure that
the data is verified.



Data Verification MMP

Recycling Partnership staff will:

e Review submitted survey responses and check numeric data.
» Contact municipalities when numerical responses need further clarification.
« “Sign off” on survey responses by marking them as “Verified”.

» Coordinate data verification with State and Regional
agencies using the MMP for official reporting.

THE RECYCLING
. PARTNERSHIP



Data Quantity MMP

Collaborative Promotion

Multiple organizations with an interest in accessing the information will
help promote the MMP.

» State agencies (may require participation)
* County agencies & Solid Waste Districts

* National trade associations

« TheEPA

* Recycling Partnership

» Other (SROs, trade journals, etc)



Promo Kit MMP

Email template Helpful links Press releases

ANNOUNCEMENT EMAIL TEMPLATE HELPFUL LINKS

Email header

MMP logos

MMP —
THE MUNICIPAL MEASUREMENT PROGRAM e ——
' [ |
[ |
|

’ MUNICIPAL MEASUREMENT PROGRAM

DELIVERED BY THE RECYGLING PARTNERSHIP AND RE-TRAG CONNEGT

Powerpoint slide

JATN
MMP

JOIN THE MUNICIPAL
MEASUREMENT PROGRAM

Graphics

MMP THE MUNICIPAL MEASUREMENT PROGRAM

Designed & delhered by

ReTRAC  Opimosir

- f -
) =5 /
i I ©
Measure Benchmark Improve Tools and
Performance Results Programs Resources




Other Resources

MMP

A GUIDE TO PARTICIPATING IN THE
MUNICIPAL MEASUREMENT PROGRAM

BLOG POST

JATTNN

MMP TR SERIES
A GUIDE TO PARTICIPATING IN THE
MUNICIPAL MEASUREMENT PROGRAM

TRAINING VIDEO



Apply For The Grant MMP

APPLICATION DEADLINE:
May 24, 2019 O R

AWARDEES ANNOUNCED:
May 31, 2019

APPLY To DAY. Grant RFP Now Open for State Municipal

Measurement Program Subscriptions

°
h tt ps .// b It ly/ Z U Y N KQ L Emerge Knowledge and The Recycling Partnership have teamed up to launch the
° o

Municipal Measuremen t Program (MMP), a data reporting and tracking platform that
delivers powerful metrics for municipal recycling programs.

The MMP can help states establish a standardized basis for measuring the performance
of all municipal programs and it includes feedback and links to tools that can help
improve that performance. In the MMP system, a municipality enters base data on their



MMP

Questions



