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9 miles north of downtown Boston

Lynn is the 9th largest city in Massachusetts with a population of 91,000 people
It is the largest city in Essex County  

13 square miles



Lynn is Diverse
• White alone                     42.6%  

• Hispanic                             35.2
• Black alone                        12.1
• Asian alone                          6.9
• Two or more races             2.0
• Other race alone                1.0
• Native Hawaiian & other  0.2
Lynn is Young 
25% of residents are under 18 years

Lynn is a city of Immigrants
31% of residents are foreign born 

Lynn is a city of Renters
55% of residents rent        

Source:  http://www.city‐data.com



WHY THE RECYCLING IQ?





WHERE TO START?
• 27,000 households

• 20 separate Recycling Routes over 10 Days

The most contaminated areas

500 households

All 10 days

Visible





City of Lynn Recycling IQ Grant Budget / Allocations
Communication Tools Unit Cost # Units Total Cost
Printing of General Info Card & No Bag Card 0.0727$                 39,200 2,848.00$                
General Info Card & No Bag Mail Prep $24.85 / M 38,900 966.67$                    
General Info  Card  postage (EDDM) 0.1777$                 33,700 5,257.20$                
Oops! Tags 0.1650$                 3,700 610.50$                    
Thank You Tags 0.1650$                 3,700 610.50$                    
Biggest Issue ‐ standard mail 0.28$                     5,200 1,456.00$                
Letter to property owners‐ ltr,env, postage 0.55$                     3,000 1,650.00$                
Clear Channel Billboards 1,550.00$              4 6,200.00$                
A‐Frame Wooden Signs 250.00$                 4 1,000.00$                
A‐Frame metal sign 45.00$                   8 360.00$                    
Banner  72 x 30", sewn edges and extra 100.00$                 5 500.00$                    
Banner  50 x 52" 100.00$                 5 500.00$                    
Store signs in English & Spanish 2.00$                     40 80.00$                      
Lynn Item newspaper 1,200.00$              1 1,200.00$                
Facebook ads 50.00$                   20 1,000.00$                

Total ‐ Communication Tools 24,238.86$              
Staffing Hourly Rate # Hours Total Cost
Extra time for driver to help tag after 
noticing contamination (1 minute per stop) 3
Recycling Coordinator (Existing) 495
Summer Supervisor 16 380 6,080.00$                
Summer Youth Hires (3) 11 840 9,240.00$                

Total ‐ Staffing 15,320.00$              
Total Estimated Costs 39,558.86$      

Lynn Recycling IQ Budget



Data & Technology

• Trash & Recycling Carts master database (Excel)

• City Assessor’s Property Owner database

• Waste Management Audits

Data

Technology
• Spreadsheets (Excel)
• Google Docs on Google Drive
• Google Maps
• Cell phones for email, texts & pics
• Facebook
• Paper lists
• clipboards



The Lynn Recycling IQ Program

Curbside Feedback
18 weeks of cart checking and feedback using Oops Tags

(no fines in curbside feedback area)

Messaging (English & Spanish)

• Annual Info Card Mailed to all Lynn Residents (40,000)
• Top Issue Card (No Bags) mailed to targeted Households (5,000)
• Billboards (No Bags) in top ClearChannel sites  (4)
• Banners (No Bags) in targeted area neighborhoods (10)
• Store signs in English & Spanish in supermarkets and shops (40)
• Sandwich Boards (8)
• Facebook boosted posts on Recycling IQ for 20 weeks
• Newspaper Ads in Local newspaper for a week  (online too)
• Newspaper articles on the Recycling IQ Program
• Community Television Segments



Annual Info Card Mailer



No Bags Mailer



Billboards



No Bags Banners



Store Signs



Facebook Posts



Newspaper Coverage



Lynn Community Television



Staffing – the curbside feedback program



The Oops Tag



The Thank You Tag  - not used



Oops Worthy Carts

Generally three or more items considered to be contaminants.

B = Bagged recyclables or plastic bags & film in carts

Y = Yuck, food or liquids or dirt

C = Clothing or textiles

T = Tanglers. Hoses, chains, electrical cords

O = Wood, large objects of plastics, furniture, metal

S =  styrofoam, foam
----------------------------------------------
U = Unidentified apartment or unit number



Oops Worthy Carts in pictures



Data Collection and Analysis – 2 forms used
1.  The setout sheet



Set out sheet marked up



2. The Walklist



The Walklist
marked up



Texts to 
Waste Management 
Route Supervisor



The Rejection List Report – to DPW Office & WM by 12 noon



The Daily Results Email



The Curbside Intervention

We worked with 
countless residents 
to clean up their 
carts before the 
trucks came in 
order to avoid an 
Oops tag. 



The “Love Note”
The “love note” was 
an Oops tag with a 
contaminant tied to it 
and then hung on a 
door knob or railing of 
a residence.  We left 
these because it was 
not worthy of a cart 
rejection but the 
resident was obviously 
still confused on what 
to leave out of the 
recycling cart



The Team



294 Letters to Property Owners of Multiple Oops Tag Properties

Offers training for 
residents and a 
sample  “recycling” 
rider for  tenant leases

118 letters were sent 
out 3 weeks before 
the Recycling IQ  
Program ended.  By 
the last week, only 
18 of the carts at 
those properties 
were rejected. 
That’s an 85% 
decline in rejected 
carts.



Lynn Lease Rider



Bottom of Lease Rider (close-up)



Letters sent out 3 weeks before program end = 118

Last week of Program  Contaminated carts 
set out by properties in receipt of letters = 18

Decrease in contaminated carts = 85%

Preliminary 
Results of Property Owner Letters



Overall Results for the Recycling IQ Program

Rejection Rate first week of Program = 31.6%

Rejection Rate last week of Program =  9.8%
------------------------------------------------------------------
Percentage Decrease in Rejections =  71.6%
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Blue Monday Adjacents
STREET HHS SET OUT REJECTED SETOUT RATE REJECT RATE
EUCLID 89 41 14 46.07% 34.15%
ROCKDALE 33 17 4 51.52% 23.53%
MAPLE 68 23 12 33.82% 52.17%

Blue Tuesday Adjacents
STREET HHS SET OUT REJECTED SETOUT RATE REJECT RATE
CHATHAM 133 22 4 16.54% 18.18%
OAKWOOD 42 22 7 52.38% 31.82%

Blue Wednesday Adjacents
STREET HHS SET OUT REJECTED SETOUT RATE REJECT RATE
SANDERSON 31 17 3 54.84% 17.65%
CHATHAM * 101 37 18 36.63% 48.65%
PARKER 22 13 1 59.09% 7.69%

Blue Thursday Adjacents
STREET HHS SET OUT REJECTED SETOUT RATE REJECT RATE
MOULTON 85 61 31 71.76% 50.82%
CEDAR 66 37 23 56.06% 62.16%

Blue Friday Adjacents
STREET HHS SET OUT REJECTED SETOUT RATE REJECT RATE
BROOKVALE 42 23 11 54.76% 47.83%
MALL 35 22 11 62.86% 50.00%
BARRETT CT 23 14 13 60.87% 92.86%

Adjacent Areas Blue - October



Lynn Tonnage Solid Waste & Recycling

June – September 2017

2016 2017 % Change % Change 
Trash Recycle Total RCY % Trash Recycle Total RCY % Trash Recycle

JUN 2275.51 624.40 2899.91 21.5% 2307.35 665.75 2973.10 22.39% 1.4% 6.6%
JUL 2084.79 576.04 2660.83 21.6% 2201.86 549.39 2751.25 19.97% 5.6% ‐4.6%
AUG 2207.71 609.41 2817.12 21.6% 2316.47 584.52 2900.99 20.15% 4.9% ‐4.1%
SEP 2083.23 594.14 2677.37 22.2% 2154.95 537.79 2692.74 19.97% 3.4% ‐9.5%



What Worked

Contamination in the targeted areas decreased by 71.6%

Comprehensive  city-wide Recycling Education & Outreach

Experiment with Property Owner (multi-family) Letters  



Needs Improvement

• Better Communication with Hauler
• Waste Audits
• Holding trucks back while carts inspected



Questions – Where do we go from here?

• Did Recycling improve in Lynn?

• Did recycling volume go up, while weight went down?
(when liquids & trash were taken out of recycling)

• Do we enforce no recyclables in the trash?

• Do we communicate more with property owners

• How do we get Lynners to recycle more?



 Lynn’s Recycling IQ

For more Information contact:

Julia Greene
Recycling Coordinator
Lynn Department of Public Works

Jgreene@Lynnma.gov


