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Moving beyond the average education and outreach campaign.



The Issue

contamination 
1. The wrong materials in 

the system.
2. The right materials 

prepared the wrong 
way.
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We 
can’t 
only 
educate. 
Awareness and knowledge 
do not change behavior.

Thus We Do

Operations
+ 

education.





Case in Point – This notice is not really helpful





Goals

One Common Voice 
for Recycling

Increase 
Participation 

Improve Material 
Quality





curbside





CURBSIDE: Tools

INFORM – BASIC 
DO’S AND DON’TS

POSTCARD/MAGNET

PERSONALIZED 
FEEDBACK

CART TAGS

ISSUE SPECIFIC 
COMMUNICATIONS

MAILERS  + MEDIA 













PERSONALIZED 
FEEDBACK

STAFF WITH HANDOUTS



SITE 
SIGNAGE

CLEAR & SIMPLE



SITE 
SIGNAGE

CLEAR & SIMPLE

Photo Credit: 
Tom Delaney



SITE 
SIGNAGE

CLEAR & SIMPLE



SITE 
SIGNAGE

CLEAR & SIMPLE







Number of contaminated carts
Overall contamination
Most problematic contaminant (targeted)

Set-out rates remained steady

RECYCLING IQ KIT

2016 PILOT RESULTS



Summary of Tagging Rate Improvements -- 2017

Downward trends continued in 2017

• Abington = 81% decrease

• Dartmouth = 45% decrease

• Lynn = 71.6% decrease

• New Bedford = 22% decrease

• Newburyport = 48% decrease



Questions?

Janice Paré
janice.pare@state.ma.us

tinyurl.com/RecyclingIQKit-MA

This is not your average education and 
outreach campaign.
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