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Region 1 & NH DES” Performance Partnership

Agreement Process Lean Project

*NH DES = New Hampshire Department of Environmental Services

THE As with other EPA Regions and state agencies, Region 1 and the New Hampshire Department
PROCESS of Environmental Services (NH DES) have a Performance Partnership Agreement (PPA) that
describes goals and areas of cooperation between EPA and the state. The development of
a multi-year PPA involves identifying joint strategic priorities, developing a detailed written
document, and getting signatures from the Regional Administrator and the state Commissioner.

IMPROVEMENT The process for KEY RESULTS & The revised PPA process
developing PPAs makes efficient use of
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Region 1 and NH DES are using the simpler, shorter
netter PPA approach.

PPA process to develop their next PPA.
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Mapping the Current State

Summary of future PPA development process

R o Since Region 1 has PPAs with five other states,
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Sl _ Region 1 should be able to replicate the gains and
lessons In executing this process elsewhere.
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Based on the success of this Lean event, the
agencies have committed to a follow-on event
to improve the annual workplan process for
Performance Partnership Grants.

Developing the Future State
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Lead Time 8 months = 6 months ¥ 25%
Number of Process Steps 20 13 ¥ 35%

Estimated results; the new process will be used to develop the next EPA/NH DES PPA by August 1, 2016.
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