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Connecticut Department of Energy and Environmental Protection 

Hurricane Sandy - Debris Management 
Lessons Learned

June 25, 2014  
Frank Gagliardo & Joseph Schiavone 
Interagency Debris Management Task Force (IDMTF) 
NEWMOA Webinar 
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Recent Storm Experience 
 Super Storm Sandy (321,128cubic yards)  

 Tropical Strom Irene (500,000 cubic yards) 

 Winter Storm Alfred (1,833,442 cubic yards) 
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ORGANIZATIONAL STRUCTURE TO CONDUCT DEBRIS 
MANAGEMENT 
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Disaster Debris Management Plan 
Purpose of the Plan: 
 
Aligns with: 
State’s Solid Waste Management Hierarchy 
FEMA 325 Debris Management Guide 
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Pre-Landfall 
Phase 

Phase 1  
Initial Response and 

Debris Clearance 

Phase 2  
Debris Removal and 

Recovery 
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State Pre-Positioned Contracts:  
Disaster Debris Management and                    

Monitoring & Documentation 

General Comments 

Two contracts: 1) debris removal and 2) monitoring. 

  Awarding of new contracts this year.  

Activation of Contracts – through a Declaration of Civil 
Preparedness Emergency.  

 State agencies –  may use contracts as they are. 

Municipalities – may use contracts at their own cost; 
need to enter a mutual agreement with the state 
contractors.  
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Interagency Debris Management Task Force 

Role:  

Coordinates the collection 

and management of storm-

generated debris for state 

agencies and municipalities 

requesting assistance via 

Emergency Operations 

Center. 

Primary Agencies that Make-

Up the IDMTF 

Administrative Services, 

Department of  

Emergency Services and Public 

Protection/ Division of Emergency 

Management and Homeland 

Security, Department of  

Energy and Environmental 

Protection, Department of  

Transportation, Department of  
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Town 

Emergency  

Operations   

Center 
 

DEMHS Region 

Department  

Of  

Transportation 
 

Districts 

Department  

Of  

Transportation 
 

EOC Desk 

Connecticut 

National  

Guard 

Interagency  

Debris  

Management  

Task 

Force 

Management– Task Order – [DESPP] 

 

Monitoring – Task Order – [DEEP] 

1.  IDMTF Deploys Contractor 

2.  Contractor Submits Service 

Request 

3.  IDMTF Authorizes Request 

State 

Agencies 

Public Utilities 
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Emergency Authorization 
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Disaster Debris Info on DEEP Web Site 



6/13/2014 

7 

Disaster Debris Info on DEEP Web Site 
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Lessons Learned 

General Comments: 

• Debris Management Structure  

• Multi-Agency Debris Management Task Force 

• Coordinating with public utilities for road clearance 
activities (Make-Safe) 

• Management Contractor to Coordinate with DOT 
Oversize/Overweight Permit Program. 

• Migration to an ADMS 

• Flexibility with Debris Management Sites 

• Coastal Debris Management 

• Interaction with the Contractors/ Table Top Exercises. 
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Questions? 

CT DEEP - IDMTF 
 

 Frank Gagliardo  and Joseph Schiavone 
 

DEEP.Debris@ct.gov 
 

860-424-3023 
 

http://www.ct.gov/deep/ 
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