
Drop & Swaps 



Benefits 

• Reduces the amount of good latex paint 

wasted 
 

• Reduces $ spent on disposal/ recycling 
 

• Great free product! 
 

• Relatively easy to develop & maintain by 

leveraging an existing facility & personnel 



Considerations 

Paint must be in good condition 
 

• Cans should be at least ½ full 
 

• Check for 

‒ mold or other contaminants 

‒ strong rancid odor (chemical odor is good) 

‒ solvent has separated from the solids & the 

two don't mix 

‒ clumps that don't separate when stirred 

‒ inconsistent color after being stirred 



Considerations 

The Latex Paint Exchange 

Fulton County, NY 

• Monitored by staff or 

volunteers 
 

• Proper storage 
‒ designated paint shed 

with shelves 

‒ containment/cleanup 

materials 

‒ protection from 

freezing temps 
 

• Marketing & outreach 
 



Considerations 

Need to manage paint that is not swapped 
 

• Arrange donation to local organization 

• Blend & use for public buildings 

• Dispose / recycle 

 

The Paint Exchange 

Scituate, MA 



Fulton County 

• Swapped 340 gallons in 2012 

(3,793 since 2001) 
 

• Summer only at solid waste 

transfer station 
 

• Unusable paint from HHW 

day is dried out by staff & 

disposed of as solid waste 
 

• Un-swapped paint is donated 

to local community theater 

(only 15 cans in 2012) 



Chenango County 

• Swap 300-400 cans of latex paint per season 
 

• Liability forms signed at drop-off & pick-up 
 

• Spring & summer at existing transfer station 
 

• Unusable paint is dried out by staff & disposed 
 

• Leftover consolidated & re-blended by local paint 

manufacturer & given back to the County for free 



Guidance Document 

 

Brochure targeted 

to municipalities & 

others that manage 

waste paint. 



Consumer Fact Sheet 

 

Companion fact 

sheet targeted to 

consumers, painting 

contractors, & users 

of paint. 



Consumer Fact Sheet 

Customize with Local Information 

• Donation options 

‒ Local charities, religious organizations, community 

theatre groups, schools, government offices, others 

• Paint exchange programs 

‒ Community “drop & swaps” 

‒ Online materials exchange programs 

• Collection centers for recycling - TBD 

• Disposal options - SW & HHW 

‒ Municipal and/or private disposal companies 

 



Feedback 

• Should we design it for the current situation (no recycling)? 
 

• Are there local places to donate used paint?   

– Is someone willing to do a bit of research?   

– Or provide NEWMOA with some suggestions to contact?   
 

• Should we include Drop & Swap?   

– Is anyone interested in pursuing this option for their town? 
 

• If we are including Recycling a la PaintCare, should we also 

include disposal information?  HHW information?   
 

• Should we distinguish between oil-based and latex paints? 
 

• Anything else that should be included or reworded? 



Outreach 

• Distribute through:  

‒ paint retail locations 

‒ HHW events 

‒ other local events 

• Insert in regular town mailings: 

‒ tax bills 

‒ utility bills 

‒ communications on solid waste or HHW management 

• Announcements in local newspaper 

• Posters on community bulletin boards 

• Information on town’s website 



Next Steps 

• Finalize consumer handout for Maine 

– Create an online template to customize with 

local information 
 

• Conduct needs assessments/gap analysis 



Contact 

Rachel Smith 

NEWMOA Contact for Maine Workgroup 

(617) 367-8558 ext. 304 

rsmith@newmoa.org 

 

Jennifer Griffith 

NEWMOA Project Manager 

(617) 367-8558 ext. 303 

jgriffith@newmoa.org  

 

www.newmoa.org/solidwaste/projects/paint  
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