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Northeast Waste Management
Officials’ Association (NEWMOA)

NEWMOA is a nonprofit, nonpartisan interstate
association whose membership is composed
of state environmental agency directors of the
hazardous waste, solid waste, waste site
cleanup, underground storage tank, and pollution
prevention programs in Connecticut, Maine,
Massachusetts, New Hampshire, New Jersey,
New York, Rhode Island, and Vermont.
Established by the Governors of the New
England states as an official regional organization
to coordinate interstate hazardous and solid
waste activities and to support state waste
programs, NEWMOA was formally recognized
by the US Environmental Protection Agency in
1986. NEWMOASs mission is to help states
articulate, promote, and implement economically
sound regional programs for the enhancement

of environmental protection.
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New Possibilities through Association

As [ complete my second term as chair, I reflect on the many successful initiatives the Northeast Waste Management
Officials’ Association has launched on behalf of its member states—not just over the past year, but over the six years

since [ last served in this position.

In 1996, our strategic planning efforts convinced us that NEWMOA must become more actively engaged in solving
multi-state environmental problems to remain viable. This meant using the organization to study and define what the

region’s top priorities should be, and how the NEWMOA states could effectively address these issues by working together.

Perhaps the single most significant product of this strategic redirection so far is the Interstate Mercury Education and
Reduction Clearinghouse (IMERC). IMERC provides direct support to state waste programs and stakeholders in
implementing recent legislation mandating the reduction of anthropogenic sources of mercury. For NEWMOA members,
the clearinghouse offers a highly efficient way to gather and share information as well as manage key implementation

functions. For manufacturers, IMERC serves as a convenient, cost-efficient vehicle for registering mercury-added products.

Just six years ago, I for one never envisioned that NEWMOA would play a central role in such an important regional
resource as IMERC. And now that it has become a reality, the clearinghouse has opened Association members up to
other diverse possibilities for interstate cooperation that they could not have anticipated in the past.

NEWMOAs contributions in fiscal 2002 of course do not stop there. One ongoing project, the tracking of municipal
solid waste disposal, is yielding valuable information on interstate movements to help state programs better plan for
future disposal needs. NEWMOA also continues to facilitate a dialogue with the US Environmental Protection Agency

on emerging programs, such as the new federal brownfields legislation and improved waste site characterization techniques.

These are just a few examples of the regional successes that make NEWMOA more vital than ever, particularly as the
urgency of doing more with less is increasing. The typical response of fiscal managers during such down cycles is all too
familiar—reduce operating expenses, cut travel, reduce subscriptions to publications, and limit membership dues. A recent

television commercial spoofs such so-called efficiencies, with business associates sharing a pencil in order to cut costs.

For state waste managers, that pencil is the Northeast Waste Management Officials’ Association. By pooling our
knowledge and our resources, we have been able to develop innovative and economically sound ways to support effective
waste management throughout the Northeast and beyond. As we embark on another strategic planning process in 2003,
[ am confident that the Association will continue to find and implement new ways to share resources responsibly in

pursuit of environmental protection.

In closing, I offer many thanks to NEWMOA’s directors and staff for their support and participation during my second
term. [ am especially grateful to all of our state environmental commissioners who wrote to their congressional delegations
on NEWMOAs behalf, persuading Congress to provide line-item funding for a second consecutive year. This funding
is critical to our ability to accomplish multi-year projects. We are truly honored that the US senators and representatives
from the NEWMOA states continue to support the Association in the face of difficult budget conditions.

Richard J. Barlow
Chief, Bureau of Waste Management

Connecticut Department of Environmental Protection



highlights of

IMERC’s Mercury-Added Products Database
Launched at the end of fiscal 2001, the Interstate
Mercury Education and Reduction Clearinghouse
(IMERC) assists member states in shaping and
implementing their mercury reduction legislation
and programs. In 2002, NEWMOA made substantial
progress in developing and publishing a database of
information collected from manufacturers and dis-
tributors about mercury-added products. This first-
of-its-kind database provides comprehensive data
on the mercury content of specific products, the
total mercury used in all products sold in the US in
2001, and contact information for product manu-
facturers and distributors. (See page 3)

Breaking the Mercury Cycle Conference

In cooperation with EPA Region 1-New England
and the EPA Office of Research and Development,
NEWMOA organized a national conference on
“Breaking the Mercury Cycle—Long-Term
Management of Surplus and Recycled Mercury and
Mercury-Bearing Waste.” Held in May 2002, this
dynamic conference of about 150 people focused on
policies, technologies, and techniques that support
environmentally sound management and treatment
of surplus mercury supplies and stockpiles, as well as
mercury-bearing wastes. Among the topics discussed
were the current policy framework, mercury materials
flow, research under way on alternative treatment
and storage technologies, and other long-term
mercury management options. (See page 4)

Waste Site Cleanup Conferences

Improving the quality of waste site characterization—
particularly in brownfields redevelopment projects—
is a high priority for the NEWMOA states. During
the first phase of NEWMOA'’s multi-year effort in

this area, the Association held two major stake-

holder conferences in June 2002. The more than
300 people who attended the events represented a
variety of perspectives, including consultants, facility
owners, and state and federal program staff.
Participants were able to learn about important
new technical and policy developments in waste
site characterization, and to hear about real-world
experiences implementing new techniques and
technologies. (See pages 5)

Solid Waste Management Publications

NEWMOA continues to play a vital role in gathering,
interpreting, and publishing information on regional
solid waste management issues. In fiscal 2002, the
Association published two reports that have proven
invaluable to the states—Waste Tires in the
NEWMOA States and Interstate Flow of Municipal
Solid Waste among the NEWMOA States in 2000.

In addition, NEWMOA launched a new project
focusing on improving the management of con-
struction and demolition (C&D) waste in the
region. (See pages 6-7)

P2 Program Metrics Software

In fiscal 2002, NEWMOA released the first version
of its nationally recognized software program, Pollution
Prevention and Compliance Assistance Metrics. This
tool was designed to help state and local programs
manage their activities and assess key outcomes. The
software runs on the states’ own computer networks
and tracks a wide variety of pollution prevention
activities, including one-on-one assistance, conferences
and workshops, publications and websites, grants
programs, and more. Over 25 state pollution pre-
vention and compliance assistance programs from
the Northeast and other parts of the country are
now evaluating or implementing some portions of

NEWMOAs software. (See page 8)

reducing mercury in productsand

For more than five years, NEWMOA has coordinated a
number of initiatives to reduce the mercury in products that
enter the waste stream. A major milestone in this effort was
development of the Mercury Education and Reduction
Model Legislation and several states’ subsequent enactment
of many critical provisions of this package. NEWMOA is
now assisting its member states in implementing their

mercury-reduction legislation.

Interstate Mercury Education and Reduction Clearinghouse
NEWMOA member states continued their successful enact-
ment of mercury education and reduction legislation in fiscal
2002. Connecticut, Maine, New Hampshire, Rhode Island,
and Vermont have now passed all or parts of legislation that:

mandates disclosure of the mercury content of the products,
bans certain mercury-added products,
reduces or eliminates the mercury content of products,

requires labeling of products and packaging to indicate
they contain mercury, and

establishes collection systems for mercury-containing products.

In most cases, the legislation includes a provision calling for
cooperation with other states through a mercury-added

products information clearinghouse.

To this end, NEWMOA launched the Interstate Mercury
Education and Reduction Clearinghouse (IMERC) at the end
of fiscal 2001. IMERC facilitates regional decision-making by
providing technical and programmatic assistance to states
that have enacted provisions of the Mercury Education and
Reduction Model Legislation. In addition, the clearinghouse
serves as a single point of contact for industry and the public
for information on mercury-added products and member

states’ mercury education and reduction programs.

IMERC membership is open to non-NEWMOA state gov-
ernment agencies as well as to the NEWMOA states. All
participants pay an annual fee and have a vote on IMERC’s
recommendations. NEWMOA's staff provides logistical,
facilitation, and technical support for IMERC’s activities.

As the first state to mandate reporting on the mercury content
of products, New Hampshire began to implement this

requirement almost a year
before IMERC was formed. By
2001, the NH Department of
Environmental Services (NH
DES) had collected a signifi-
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Commanty,
and understood many of the =
challenges associated with
collecting data on specific
products. With this experi-
ence, NH DES was able to
provide considerable assis-
tance in jump-starting

IMERC’s activities.

In fiscal 2002, IMERC
launched the Mercury-Added Products Database, a
first-of-its kind resource providing both the mercury content
of specific products and the total mercury used in all of those
products sold in the US in 2001. The database was created
from reports from about 250 companies that make or distribute
mercury-added products (defined as any product that contains
mercury, a mercury compound, or a component containing
mercury, when the mercury is intentionally added to the
product or component for any reason). The information covers
over 1,000 products, including vehicles with mercury-added
lamps and other components, pumps and gauges with mercury
switches, gas ovens with mercury-added flame sensors, toys
with mercury-added button cell batteries and lamps, dental
amalgam, and laboratory and other formulated products. The
Mercury-Added Products Database lets users search by product
category, sector, manufacturer, or mercury content. (Available

at www.newmoa.org/prevention/mercury/imerc/notification/).

Mercury Reduction in Schools and Communities

Funded by the Massachusetts Department of Environmental
Protection (MA DEP) and the Executive Office of
Environmental Affairs (MA EOEA), NEWMOA worked with
24 Massachusetts schools (11 high, 5 middle, 8 elementary) to
identify, collect and recycle elemental mercury and mercury-
containing products. On average, each high school had
about 14 pounds of mercury, with over 80 percent in bulk
elemental form and the balance contained in products. The









Developing and implementing better ways to measure the
impacts and outcomes of environmental programs are key
activities for NEWMOA. The states face increasing legislative
and public pressure to defend their resource allocation by
demonstrating their programs’ effectiveness. In fiscal 2002,
NEWMOA made significant progress in assisting its members
with this challenge by introducing a software tool and forging

an agreement on key hazardous waste program measures.

Starting in the late 1990s, the NEWMOA member states
made a critical commitment to improve the way they track
and measure pollution prevention, compliance assistance, and
other assistance activities. As part of this effort, the states
agreed to a menu of metrics that would enable them to evaluate
and present comprehensive data on their pollution prevention
activities. The states then asked NEWMOA to help develop
a common software platform to implement the metrics.

In fiscal 2002, NEWMOA introduced the first version of the
Pollution Prevention (P2) and Assistance Metrics software
to over 25 state programs in the Northeast and elsewhere.
The Microsoft Access-based software helps state and local
programs track a variety of activities, including one-on-one
assistance, workshops and conferences, publications and elec-
tronic assistance tools, grants, telephone hotlines, and other

types of direct requests for assistance.

Key quantitative measures inciude direct outcomes such as
reductions in air emissions anc, waste water discharges, changes

in solid and hazardous waste generation, conservation of water

and energy, cost savings, and implementation of environmental
policies and other behavioral changes. To support the P2 and
Assistance Metrics software, NEWMOA also developed a user’s
manual, data dictionary, and training program.

During 2002, Association staff visited four NEWMOA state
programs to conduct workshops on implementing the software.
Several of the states are now well on their way to customizing
and implementing this powerful measurement tool. NEWMOA
staff also delivered a half-day workshop at the National
Pollution Prevention Roundtable conference to inform states
outside of the Northeast about the new software. In the future,
NEWMOA will continue to refine this program measurement
tool, support and train the states on its use, and develop

reports for states to use in analyzing the data.

The NEWMOA states have worked together for several years to
improve their ability to track and evaluate hazardous waste
compliance and enforcement programs. As part of this effort,
NEWMOA facilitated the assessment of alternative measures of
compliance in the regulated community and of approaches that

the states can use in tracking their various programs.

In fiscal 2002, the states informally agreed upon a list of
measures to use in collecting and analyzing data on hazardous
waste generation and management, as well as on hazardous waste
regulatory and compliance assistance programs. NEWMOA will
lead the data collection and analysis process, and expects to
publish a first-of-its-kind report evaluating the success of

regional hazardous waste programs in fiscal 2003.

The NEWMOA website serves as a central repository for information and enhances the ability of member

states, EPA, and the general public to learn about the activities of state and federal programs throughout the

Northeast. In fiscal 2002, the NEWMOA website underwent significant expansion in the areas of pollution

prevention, solid waste, and waste site cleanup. Highlighted below are some of the new web resources now

available. For a comprehensive listing of NEWMOA resources available online, visit www.newmoa.org.

As one of the eight regional information centers
making up the national Pollution Prevention Resource
Exchange (P2Rx), NEWMOA has helped to develop
an online system for collecting and organizing
pollution prevention-related data. The system,
known as the Topic Hub Project, gives P2 assistance
providers access to background on the issues related
to specific topics, as well as detailed pollution pre-
vention information. After launching the Mercury
and Metal Fabrication Topic Hubs in 2001, NEWMOA
added a Marinas Topic Hub in 2002. Working in
collaboration with the Tellus Institute, NEWMOA
also developed and launched the Environmental
Management Accounting Topic Hub last year.

(Available at www.newmoa.org/prevention/topichub)

The P2Week area of the NEWMOA website published

a new bookmark titled “Save a Watt—Save a Lot:

Conserve Energy & Prevent Pollution,” as well as a joint
resolution of the Northeastern State Environmental and
Energy Agency Commissioners and Directors, EPA
Region 1-New England and Region 2 Administrators,
and the Department of Energy Regional Directors.
The webpage contains energy-saving tips and provides
links to key web-based resources. (Available at
www.newmoa.org/prevention/p2week/2002)

Pollution Prevention Technology Profile on
Closed-loop Vapor Degreasing. Overview of
traditional and closed-loop technologies, regulatory
issues, benefits and challenges, costs, plus several
case studies and contacts for more information.
(Available at www.newmoa.org/prevention/p2tech)

Save a Watt, Save a Lot $$. P2 Week bookmark
providing a quick list of great online resources and
simple tips for saving energy and money. (Available
at www.newmoa.org/prevention/p2week/2002)

Northeast States Pollution Prevention News. Free
newsletter covering state and local pollution prevention
activities in the Northeast. NEWMOA published three
issues in fiscal 2002 addressing such topics as waste
reduction for dental offices, best management practices
and compliance assistance for marinas, pollution
prevention for K-12 schools, green building design,
and junkyard outreach and assistance. (Available at

www.newmoa.org/prevention/newsletter.cfm)




