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UNDERSTANDING INDICATORS AND THE CHOICES FOR THIS

PROJECT

What is an environmental performance indicator and how will

indicators be used for this project?

An environmental indicator is a chosen characteristic that describes

environmental performance.

A select set of indicators will be used measure the environmental

performance of a group(s).

(Note: It is easier to measure a select set of important environmental

practices (requirements) than to measure all possible environmental

practices (requirements))

How are indicators used to measure group environmental performance?

When combined with statistical measurement methods, the use of

indicators can provide an understanding of the performance of a group

at a point in time. Changes in performance can also be measured over

time.

What kinds of indicators may we select?

Activity measures

Outcome measures

Regulatory measures

Beyond compliance measures

What are some of the key choices and considerations?

Indicators should reflect the “most important” environmental

performance practices (requirements) for the group. Although “higher

value” indicators that relate to potential or actual emissions,

discharges or releases may be preferable, they may not be feasible.

Who should pick the indicators: Agency staff and mangers? The

agency and representatives of the regulated group? Should the general

public be asked?

Should the indicators be limited to regulatory requirements or should

beyond compliance practices be included?

How many indicators should there be for the group?

Is data available for the indicators and what is the quality of the data?

Will new data be required?

A test of the value of our selected indicators is answering the question

“If I inspected a facility and I determined it was in compliance with

the indicators, I would feel confident that its overall environmental

performance is high.”

Are there other issues to consider in using indicators?

Those practices (requirements) not covered by the indicators are not

measured.

Does using indicators mean that those practices (requirements) not

covered are unimportant and maybe should be eliminated?

What if the group has good performance as measured by the

indicators, but the overall compliance rate is lower?

Indicators provide information that allows the agency to focus its

limited resources on the problem areas identified by the indicators and

to not worry (expend resources) on areas of good performance.

Group performance measurement using indicators allows the agency

to report on the both the overall environmental performance level of

the group and performance related to the individual indicators.
