
STATES’ COMMOM MEASURES PROJECT 

TASKS LIST
	Task Description

	Collect existing state materials and performance measures –

	Hold project organization and kick-off meeting 

	Finalize sector group selection

	Workshop on statistical methodologies & QA 

	Share statistical methods and data collection information 

	Meeting and calls to select draft measurement indicators and quality criteria for selected sectors 

	Develop regional aggregation methodology

	Review by NEWMOA Board of Directors

	Submit Amended QAAP to EPA

	States implement performance measures

	Workgroup face-to-face meeting to discuss the status of the project 

	 Continue implementation of performance measures 

	Collect data from the states using regional aggregation methodology 

	Collect information about each state’s performance measurement strategies 

	Summarize and present results of data aggregation

	Develop final report summarizing group environmental performance results

	Draft final report distributed for comment by participating states

	Hold project wrap-up meeting including other interested states

	Final progress report including summary of results to date, lessons learned and recommendations for future work


WHAT ARE OUR GRANT AND REPORTING COMMITMENTS TO EPA?

· Routine progress reports detailing work plan/schedule progress, unanticipated obstacles and expenditures.

· A final project report including the performance indicators selected for each group; a description of the data aggregation, analysis and quality assurance methods used; the results measured; descriptions of each participating state’s compliance assurance strategy for the group(s); lessons learned and recommendations for the future. 

