STATES’ COMMON MEASURES PROJECT

OUTCOMES AND “FUTURE STATE VISION”

· WHAT ARE THE EXPECTED OUTCOMES FOR THIS PROJECT?

SHORT-TERM OUTCOMES

· AGREEMENT ON GROUPS TO BE MEASURED AND PERFORMANCE INDICATORS BY WHICH THEY WILL BE MEASURED

· INCREASED KNOWLEDGE OF MESUREMENT OPTIONS, DATA COLLECTION ISSUES AND RESULTS PRESENTATION

· OTHER?

INTERMEDIATE-TERM OUTCOMES

· PRESENTATION OF PARTICIPATING STATES’ PERFORMANCE INDICATOR DATA FOR THE SELECTED GROUP(S)

· GENERAL COMPARISON OF PERFORMANCE LEVELS OF GROUP(S) AND DIFFERING STATE PERFORMANCE IMPROVEMENT STRATEGIES 

· OTHER?

LONG-TERM OUTCOMES

· INCREASED ACCEPTANCE BY STATES AND EPA OF ERP-TYPE MEASUREMENT 

· COMMON GROUP PERFORMANCE DATA TO SUPPORT ADOPTION OF MORE EFFECTIVE AND EFFICIENT GROUP PERFORMANCE IMPROVEMENT STRATEGIES

· OTHER?

· DO WE HAVE A COMMON “FUTURE STATE” VISION BASED ON THESE OUTCOMES?

DESCRIBE WHAT SUCCESS FOR YOU AND YOUR ORGANIZATION WOULD LOOK LIKE AT THE END OF THE PROJECT (AND INTO THE FUTURE ) 
WHAT ARE YOUR FEARS AND THE POTENTIAL BARRIERS YOU SEE TO ACHIEVING THE “FUTURE STATE” VISION?

WHAT ARE THE POTENTIAL MISCONCEPTIONS?

· We are using ERP-type measurement, NOT developing an ERP program for our group(s)

·  We are using ERP-type measurement, NOT using other measurement approaches or creating a new measurement approach

· Other?

