Leaning the PPA & Work Plan
Development Processes at
NHDES, EPA-NE, & Beyond!

July 21, 2016

Vincent Perelli, NHDES
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Basic Agenda
- Background
Bounding the Event
* Problem Statement
Desired Outcomes
Project Team
Lean Event Process
- Successes/Results to Date
* Lessons Learned

* Next Steps
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1-year extension of '12 -

Time to work on new PPA, P&C List, & PPG

14 PPA to “buy time”
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Has anyone ever felt this way?

Maybe every day? Hopefully not!
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Read slide as is.
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